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Jag Gosal is a Director in the People and Change practice at KPMG LLP, with over 
18 years of experience leading complex 
transformation and human capital initiatives 
across the public and private sectors. She 
supports organizations through large-scale 
programs spanning data modernization, 
technology implementation, culture 
change, and workforce transformation. 
  
Jag bridges strategy and execution by 
helping leaders translate complex change 
into clear, actionable outcomes. Her 
expertise includes organizational change, 
leadership development, employee 
experience, and organizational effectiveness, 
grounded in a strong practitioner lens and real-world delivery. She is passionate 
about mentoring emerging professionals and contributing to the development 
of future leaders. 
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